Urgent question
1st December 2009

7.2 Deputy G.P. Southern of the Minister for Treasury and Resources regarding
theterms of redundancies at the Jersey New Waterworks Company Limited:

Enough of the legal situation and on to the pdltic As representative of the States
majority shareholding in the Jersey New Waterwofksmpany Limited does the

Minister for Treasury and Resources support thasaet of the company to require

employees as a condition of receiving a redundgayment, to abrogate their rights
under the Human Rights (Jersey) Law 2000 and tredtiand Safety at Work (Jersey)
Law 1989 under paragraph 4 and items F and G oédidb 1 to the document, which
outlines the terms of their redundancy?

Senator P.F.C. Ozouf (The Minister for Treasury and Resour ces):

May | first of all say that all reorganisations amedtructurings that result in any potential
redundancies, | understand, are a matter of pdrs@gedy for the individuals and their
families. 1 believe that all individuals affectexted to be respected, they need to be
looked after and we, the States, will do everythingt we can to assist those people,
whether the entity is owned by the States or ridtis does not, however, mean that the
companies should not be in a position to make sacgsestructurings of their business.
Now, having said that, | expect all States-owneahganies particularly to be responsible
and to be fair employers exceeding the minimunusiay requirements. While | had not
read the agreement until the question was sentet@tn®.05 p.m. last night, | have read
the agreement, however | would not normally be etqukto review such a proposed
agreement as | do not believe it appropriate tealo The details of any agreement is a
matter, in my view, for the company, the individeahployers and their representatives.
What | can say is that | am advised that the compahaising closely with J.A.C.S. who
is the expert body in dealing with these matterd bhave an assurance again from the
managing director and chairman this morning tha&ytlare standing by and indeed
exceeding the minimum statutory requirements.

7.2.1 Deputy G.P. Southern:

Again, | come back to the issue of whether, as ntgjshareholder, we should be
supporting any company which asks its employeesbtogate their human rights in any
situation whatsoever. Does the Minister suppachsaction?

Senator P.F.C. Ozouf:

These certain circumstances... and | am not goinmggpond particularly in the context
of Jersey Water because | do not believe thatghaild become a matter of political
debate in this Assembly. We have appointed a baadd have appointed a board to run
the company appropriately and to uphold the higlstahdards of governance, of
treatment of employeest cetera. Generally speaking, | can see circumstancesenduer
agreement which is in excess of the minimum stayutequirements will give the
employee an opportunity to sign an agreement whidngs the matter of their
redundancy or the termination of their employmentatclose. It is very difficult to



answer a question without me being able to disalsshe circumstances of the
agreement with the individual and frankly | am pagpared to do so.

7.2.2 Deputy S. Pitman:

The Minister has just spoken of when employeedamiag redundancies that they should
be looked after and respected. How does he séeasheongruent to the fact that as a
condition of receiving redundancy payments empley&elersey Water have been asked
to abrogate their rights to allow Jersey Watemmpley cheap labour?

Senator P.F.C. Ozouf:

If the situation were to be that the employeesf .the decision goes ahead, which |
understand is under discussion with the comparsywigek, if they were being asked to
accept and to sign an agreement which would beabils®lute bare minimum of their
rights, then perhaps | could understand it, bunlalvised that that is not the case and
that these employees are being properly treatedthBy company, that substantial
negotiations have happened and arrangements wededxthe statutory minimum
requirements. That puts a different complexionttua suggestion that these employees
are somehow not being treated well. | would expattemployers to treat their
employees well, especially States-owned entitiesnbt excessively.

7.2.3 Deputy S. Pitman:

Supplementary. Can the Minister answer: these @mepk are being asked to abrogate
their human rights. Is this congruent to beingkkmbafter and respected?

Senator P.F.C. Ozouf:

| am not prepared to answer questions in a soutw fmfitical forum in a way which is
being ... it has been suggested by the membeheal.D.A. (Jersey Democratic Alliance)
that there is ... the people that have been askimguestions are members of the J.D.A.,
| think. The matters that are being made are beiade political. | have full confidence
in the board and full confidence in the companyt ttieey are treating their staff
appropriately and they are making the right deosio the interests of the staff, the
consumers and the shareholders.

7.2.4 Deputy T.M. Pitman:

| will try not to ask any sound byte questionst jascommonsense one. | apologise if |
am missing something, but how can the Ministerestlaat it is not appropriate to review
the situation when he is the representative ofSfades majority shareholding? If that is
not possible, then what role does he serve? Vghheipoint?

Senator P.F.C. Ozouf:

The States own and has substantial shareholdingstility companies for various
different reasons. That does not lead the Ministereasury and Resources to be in the
position of running these entities as if it wastat& department. We appoint a board,
we expect the board to run the entity properlyicifhtly, appropriately, lawfully and
respecting the standards that one would expecatlation to looking after staff. This is
not the same as running a States department, Whichsorry that the Members that are
asking questions and asked questions previouslye@ksvago are suggesting that we



should somehow step over that position of runnimegé entities. | do not believe that is
the role.

7.2.5 Deputy G.P. Southern:

Final supplementary, if | may? Yes, does the Merigccept that a situation in which
human rights can be abrogated with the functiomofeasing the dividend payments to
the States is a valid position for him to takeeggwesentative of the States shareholding as
a whole?

Senator P.F.C. Ozouf:

Well, that is another sound byte and somehow thygestion that the company is making
a bona fide business running decision operational matter amtdefiow that there will be
an automatic improvement in the shareholders retdrhe managing director has been
very clear in interviews in the press locally oé tieasons why the business is considering
this as an operational efficiency improvement, \whig required in order to secure the
company’s position of investing in the infrastruetwvater arrangements in Jersey, which
are very substantial. The company and the board aaesponsibility to run the business
efficiently and effectively, and | fully endorse caih have absolute confidence in the
decisions that they are making. | urge the Depotyto politicise effectively operational
decisions that companies under difficult circumstnsometimes have to make.

7.2.6 Deputy G.P. Southern:

Can | ask a point of clarification? Has the Miarsteferred to a statement from the
chairman of Jersey New Waterworks Company? Hasoheead the letter in which he
says: “We are making these redundancies in ordemgoove profits and to improve

dividends including to the States.”

Senator P.F.C. Ozouf:

The public is also entitled to a ...
Deputy G.P. Southern:

Has he read it?

Senator P.F.C. Ozouf:

The public is entitled to a proper return on itgastments in utility companies. | do not
believe that the decision by either Jersey Watdeosey Telecom is linked with dividend
payments. Rather it is efficient, proper, long¥tgslanning of these companies to secure
proper wholesome widespread water services achessskand to benefit the long term
interests of consumers, the long term interestslahders and ultimately, in some cases,
shareholders too. The public is entitled to a rretaf which there is a valuable
contribution made to pay for frontline servicesdwned entities.

Deputy G.P. Southern:
With permission ...
The Deputy Bailiff:

No, we have closed on that question. We now come tguestion which Deputy
Southern has to ask of the Minister for Social Sigcu






